Tewin Cowper Pupil Premium Strategy Statement

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail Data

School name Tewin Cowper CoE

Number of pupils in school 181

Proportion (%) of pupil premium eligible pupils 15% (27/181)

Academic year/years that our current pupil premium 2021-22

strategy plan covers (3 year plans are recommended) 2022-23
2023-24

Date this statement was published Dec 2023

Date on which it will be reviewed Nov 2024

Statement authorised by Andrea Sharkey

Pupil premium lead Kelly Fairhall

Governor / Trustee lead Barbara Clarke

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £37,395
Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £37,395
If your school is an academy in a trust that pools this

funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

At Tewin Cowper we aim to provide a warm and welcoming environment that
encourages all pupils and their families to value the importance of good attendance
and punctuality. Staff strive to ensure that when pupils are at school they feel safe,
happy and engaged from the moment they are greeted at the gate. We want to create
a space where pupils can grow in confidence, self-belief and are able to recognise their
own strengths.

Staff at Tewin Cowper are dedicated to providing excellent, well prepared and
differentiated quality first teaching. Where gaps in learning occur or misconceptions
arise, pre teaching and immediate intervention are provided to all pupils to ensure that
these gaps are bridged quickly and do not impact on further learning. Staff are well
trained and passionate about supporting learning and emotional well-being. They will
use their knowledge of both the curriculum, pedagogy and the child to plan and deliver
personalised programs of support. This will be discussed with parents/ carers who will
share in the target setting process and will also be invited to review the progress.

Our vision for inclusion underpins our therapeutic approach to behaviour and education
alike. We believe in equity over equality and aim to give every pupil what THEY need
which is not always the same as their peers. This holistic, child-centred approach will
enable us to give tailored support to pupils and their families which in turn will help
build positive working relationships between school and home.

The key principles within our strategy plan are:

e To raise standards of support for social, emotional and mental health including
self-regulation.

e To raise standards in writing through targeted small group intervention.

e To raise standards in reading through identifying the lowest 20% of readers and
providing targeted small group intervention and 1-1 regular reading which is
linked to our whole school phonics scheme, ‘Twinkl'.

e To improve attendance for our ‘disadvantaged’ learners.

e To engage proactively with families who are typically hard to reach.




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge | Detail of challenge

number

1 Higher number of referrals for SEMH/greater need of Early Intervention in school
2 Learning support at home often not happening

3 Attendance

4 Parents/carers not accessing parent workshops

5 SEMH concerns in the family (families who require FSW, CIN etc)

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Support for self-regulation and SEMH is
accessible for disadvantaged pupils.

To train a staff member in ELSA
and embed nurture provision
across the school.

The Dog Mentor program creating a
whole school well-being approach
through animal assisted support

Whole school Zones of Regulation
approach

Therapeutic behaviour policy

Upskilling all staff to offer a range of
interventions at school as part of
assess plan do review cycle-
immediate intervention

Disadvantaged pupils make good progress in
reading and writing.

Robust teacher assessments
Rigorous monitoring form SLT

Disadvantaged pupils develop a love
of reading and writing and grow in
confidence

Disadvantaged pupils make good
progress from their starting point

Attendance for disadvantaged pupils is good.

HT monitors attendance

Early support is offered to those
finding it tricky to get to school.

Disadvantaged pupils are able to
access a full curriculum (inc morning
work and collective worship where
pupils are persistently late)




Parents to engage with school and are pro-
active in supporting learning at home.

Coffee mornings and parent
workshops provide informal, non-
invasive opportunities for home-

school relationship.

Teacher-parent workshops offer
knowledge and confidence to support
learning at home.

Teacher-child reading sessions.

Class pages on the website offer a
wide range of support to parents to
access home learning activities and
ideas.

Early identification of SEN and disabilities.

SENCO and staff meet regularly to
discuss and monitor

Effective use of assessment

SENCO refers to appropriate
agencies

Teacher communicates needs/targets
with families




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £4,395

Activity Evidence that Challenge
supports this number(s)
approach addressed

Dog Mentor Gold Award (1 teacher, 1 EEF Teaching and 1

TA) Learning Toolkit: 5

Having a school dog will continue to Mentoring +2months

have a positive impact on all Meta-cognition and Self-

stakeholders across the school. Milo regulation +7months

has worked at school for nearly 2 Behaviour interventions

years and has supported so many +4months

young people overcome ba_rrlers. He Social Emotional Learning

continues to be one of the first early

) : : : +4months

help interventions we use with pupils

across the school. Milo Is now working

towards his Gold certificate where we

can demonstrate the impact he is

having on well-being. Milo also has a

positive impact on punctuality and

attendance. Pupils who find coming in

alongside their peers may have a soft

start slightly earlier and either take

Milo for a little walk or spend some

quiet time with him. They enjoy the

responsibility and it encourages them

to attend school on time.

HK to attend ELSA training EEF Teaching and 1

To have a member of staff at school Learning Toolkit: 5

who can deliver pastoral care on a level
higher than we can deliver with the
training we have. Reaching children
with trauma and attachment difficulties,
children whose emotional well-being is
impacted by an array of factors.
Eventually HK would be able to deliver
the support to children who require it
during break and lunch times thus
freeing up SLT and other staff
members. This would create a calm
culture around needing support during
these free times rather than having a
staff rota. The time can be used as a
learning (behaviour) or support/
calming time.

Mentoring +2months

Meta-cognition and Self-
regulation +7months

Behaviour interventions
+4months

Social Emotional Learning
+4months




Maths Mastery- success for all EEF Teaching and 2

GV is now a maths specialist and is Learning Toolkit: 4
funded to be out of class once a week to | Teaching Assistant
support not only our staff but other Intervention +4months

schools, making us a maths hub school.
This academic year all classes are now
fully teaching from the NCTEM.

Mastery is now embedded in our whole EEF Teaching and 2
school maths approach. Parent Learning Toolkit: 4
workshops will follow the project. All Teaching Assistant

staff will benefit from additional CPD to Intervention +4months

ensure this continues to have the

highest impact and best outcomes.

Phonics and reading review (DFE) EEF Teaching and 2
ALL staff completed the phonics training. | Learning Toolkit: 4

All of our books are now decodable and Phonics +5months
are sent home according to the children’s
assessments. This is consistent from R-Y6
where appropriate. All pupils who require
phonics intervention have so quickly, inline
with their assessments and following the
Twinkl interventions.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £20,000

Activity Evidence that Challenge
supports this number(s)
approach addressed

All classes have a TAat least 4 days a EEF Teaching and 1

week, including KS2 so that targeted, Learning Toolkit: 2

structured intervention can be offered Teaching Assistant 4

across the school. Intervention

Pupils who require support within the quality | +4months
first teaching aspect of daily teaching can
access this as pre teaching or immediate
intervention thus minimising the amount of
structured out of class interventions.
Teachers assess pupils regularly and
complete termly provision maps (reviewed
regularly) which outline the variety of
interventions we offer at Tewin Cowper
(please see SEN Local Offer)




Daily readers, reading and writing EEF Teaching and 1

intervention regularly monitored by SLT and Learning Toolkit: 2
subject leaders. All TAs received ‘reading’ Teaching Assistant 4
training through the SPLD base recently and | |ntervention

this is transferred when reading with pupils. +4months

Pupils access a wide range of interventions
with either the teacher or TA which does not
impact direct quality first teaching to bridge
the academic gap and ensure foundation
learning is secure.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £13,000

Activity Evidence that Challenge
supports this number(s)
approach addressed

Zones of Regulations training INSET EEF research 1

Re Launch Zone of Regulation. Learning Toolkit: 5

Mentoring +2months

Meta-cognition and Self-

Each class to have check in stations, use )
regulation +7months

PSHE lessons to teach about emotions S _
and self regulation. Each class to have | Behaviour interventions
reflection boxes such as | wish my +4months

teacher knew or worry monsters.

Provide lanyard labels for Zones.

Consistent approach to supporting self-
regulation and emotional well-being by
all staff for all pupils using emotion
coaching following training from

outreach.

ALL staff received Emotion Coaching EEF Teaching and 1
training from DSPL3 Learning Toolkit:

For all staff to be using the same Mentoring +2months
vocabulary and language which Meta-cognition and Self-
ensures we have a consistent regulation +7months

approach across the school for all Behaviour interventions

pupils. This will support all pupils as the | +4months
approach is pupil centred. Staff had
this training a year ago. AL to deliver
the training again in Spring 24.

For pupils to access wrap around care From meeting with our 5,6
both before school where appropriate to | families and discussing

their individual needs. what they find challenging
[Withdrawn] Improving school about getting into school,
attendance: support for schools and local| listening to what the pupils
authorities - GOV.UK (www.gov.uk) find difficult and finding a

solution together. Most of
these families accept the
invitation to use wrap

To support families who find attendance
and punctuality challenging pupils may
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https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

be invited to attend morning club as a
soft start to the day. This will be offered
on a 1-1 basis and evaluated on the
needs of individual pupils and their
families.

around care. The
evidence shows that more
than 80% of these pupils
have increased
attendance and 90% less
lates when using the
facility.

All families to receive financial support if
required so that they do not miss out on
school trips and enrichment activities.

Families have reached out
and asked for support so
that they do not miss out
on opportunities.

Total budgeted cost: £37,395




Part B: Review of outcomes in the previous academic
year

\We have analysed the performance of our school’s disadvantaged pupils during the 2022/23 academic year|
using key stage 1 and 2 performance data, phonics check results and our own internal assessments.

Reception ARE+
PP (1 pupil)
Non PP (25 pupils)

Reading
0% (0 pupil)
72% (26 pupils)

Writing Maths
0% (0 pupil) 0% (0 pupil)
52% (13 pupils) 76% (19 pupils)

The one pupil eligible for PP in Reception has made small steps of progress towards their targets. The Y1 team are
supporting reading, writing and maths by ensuring the pupil had additional support in all subjects and progress is
monitored by the SENCo. Outside agencies have been involved.

Year 1 ARE+
PP (2 pupils)
Non PP (28 pupils)

Reading
100% (2 pupils)
96% (25 pupils)

Writing Maths
100% (2 pupils) 100% (2 pupils)
76% (19 pupils) 92% (24 pupils)

All pupils eligible for PP made expected (or above) progress with the supports in place. Our phonics screening data
in 22/23 were the best results we have had with all pupils eligible for PP achieving the expected standard. We
anticipate the same impact for our pupils in 23/24.

Year 2 ARE+
PP (4 pupils)
Non PP (23 pupils)

Reading
50% (2 pupils)
70% (16 pupils)

Writing Maths
50% (2 pupils) 75% (3 pupils)
61% (14 pupils) 78% (pupils)

Pupils in Y2 who are eligible for pp broadly made good progress and at least half of these pupils met expected
standards in reading, writing and maths. Those who did not have continued to receive additional support in Y3. The
SENCo is monitoring their progress.

Year 3 ARE+

Reading

Writing Maths

PP (8 pupils)

50% (4 pupils)

50% (4 pupils)

50% (4 pupils)

Non PP (18 pupils)

89% (16 pupils)

72% (13 pupils)

83% (15 pupils)

Pupils in Y3 who are eligible for pp broadly made good progress and at least half of these pupils met expected
standards in reading, writing and maths. Those who did not have continued to receive additional support in Y3. The
SENCo is monitoring their progress.

Year 4 ARE+

Reading

Writing

Maths

PP (5 pupils)

80% (4 pupils)

80% (4 pupils)

60% (3 pupils)

Non PP (24 pupils)

68% (13 pupils)

79% (15 pupils)

63% (12 pupils)

In Y4 more than half of the pupils eligible for pupils premium achieved the expected (or above) standard. They all
made good progress and the SENCo continues to monitor the progress of those who did not.




Year 5 ARE+

Reading

Writing

Maths

PP (4 pupils)

50% (2 pupils)

50% (2 pupils)

50% (2 pupils)

Non PP (20 pupils)

63% (15 pupils)

71% (17 pupils)

71% (17 pupils)

In Y5 half of the pupils eligible for pupils premium met the expected standard in reading, writing and
maths. The pupils who did not have planned support and are being monitored by the SENCO.

Year 6 ARE+
PP (2 pupils)
Non PP (21 pupils)

Maths
0% (0 pupils)
86% (18 pupils)

Reading
50% (1 pupils)
81% (17 pupils)

Writing
0% (0 pupils)
71% (15 pupils)

In Y6 one pupil eligible for pupils premium was also in receipt of pupil premium plus. They received 1-
1 support and made excellent progress in line with their targets. There was a significant package of
transition support for this pupil to be ready for secondary school. The other pupil joined us midway
through Y6 and we offered the support outlined in the strategy to ensure they were also ready for
secondary school.

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

In addition to academic successes, our pupils eligible for Pupil Premium were supported in
a range of ways. At Tewin we have a high regard for personal development and well-being.
Our Dog Mentor Program (Milo the Lab) supported all of our pupils by encouraging them to
overcome fears and anxieties, build resilience and come into school when they feel they
cannot.

We support families financially to ensure pupils can access all forms of enrichment offered
at Tewin. School trips and visits, wrap-around-care where appropriate, additional resources
and training for staff to deliver specific interventions.

These supports ensure that all pupils have equal opportunities to engage with our wider
curriculum routed in our school values. Thus ensuring that every pupil is offered a wide and
rich curriculum based on the local context of our school.

Externally provided programmes

Below are the names of non-DfE programmes that we have purchased in the previous
academic year.

Programme Provider
TT Rockstars/Numbots

Evidence Me 2Simple
School website Primary Site
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Phonics Play

Phonics Play

CPoms

Prodigy Maths

Letterjoin

WhiteRose Maths

White Rose Maths

Clicker

Clicker

Playground Games

Insert when purchased
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Service pupil premium funding (optional)

We do not currently receive this funding.

Measure Details

How did you spend your service pupil premium
allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?

Tiered model and menu of approaches 1.0 pdf.pdf (d2tic4wvoliusb.cloudfront.net)

12


https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Tiered_model_and_menu_of_approaches_1.0_pdf.pdf?v=1649418813

Further information (optional)

We place a huge emphasis on physical well-being and being active. We have ensured
that our PE premium supports disadvantaged pupils in this area and takes the pressure
off of the PP budget. The PE premium can enable ALL learners to lead healthy, active
lives. We provide our disadvantaged learners the opportunity to access after school
clubs by offering wrap around care to their siblings and themselves both before and
after where this would be the reason for them not attending. We fund fees from outside
agency sport clubs for our disadvantaged pupils and also cover the cost of travel for
them to be able to attend events such as fixtures and sport hall events in school time.
We cover a percentage of the cost of residential trips where the cost would mean they
could not participate. In addition to this in 2023/24 we are also offering a wide variety of
lunchtime clubs run by teachers to further broaden the curriculum for all pupils.

At Tewin the cost of an activity will never hinder a child’s opportunity to participate. We
believe that every child is entitled to a well-rounded, exciting and fulfilled curriculum
regardless of their family’s financial circumstance.

As a small school our ‘groups’ make up a small percentage of our pupils, it is therefore
more challenging to ensure these details are confidential. Some details regarding data
and other information which may identify families or pupils will be omitted from this
document for confidentiality purposes. Any information required by relevant agencies
can be requested from the Headtaecher.
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